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1. Background to the project  

In 2012 Rastrick, a town next to Brighouse in West Yorkshire of approximately 12,000 

people, and about 5 miles from Huddersfield, was awarded £1m from the Big Local 

Programme to improve the quality of life in the area. In 2013 Rastrick Big Local (RBL) carried 

out an extensive programme of consultation in the local area, to find out what peoples 

priorities were for the spending, or investing, the Big Local £1m.  

By far the highest priority was the need to improve facilities and activities for young people, 

something regularly referred to by all age groups within the community. A further piece of 

work was done specifically with young people, including those at the local High school. It 

was clear from these consultations that the parks in Rastrick, although generally well used, 

were desperately in need of an upgrade and this was the highest priority for young people, 

A park workshop was then undertaken, hosted by Carr Green school, to find out what kinds 

of improvements were needed. 6 schools, and over 40 pupils, aged 5-16, came together to 

prioritise the sites, and to start the process of working with Council officers and other 

stakeholders on designs and improvements for each site. The most sought after 

improvement was for improvements to all of Rastrick parks and play areas, as all were in 

varying states of disrepair. 

In 2015 Your Back Yard (YBY) www.yourbackyard.org.uk put in a bid for funding to improve 
3 parks and play areas in Rastrick, near Brighouse West Yorkshire. Our bid was submitted 
though a participatory budget competition called Voice Your Choice that was ran as part of 
the Rastrick Big Local Programme. We came second out of 14 projects and were awarded 
£40,000 to deliver our project.  

£30,000 was allocated towards the refurbishment of 3 play areas, with £10,000 being 
assigned to YBY to do the development work, and project manage all 3 schemes.  YBY made 
a commitment to at least double the £40,000 ‘pot’ by making bids to a range of other 
funders. 

2. Methodology 

Our approach was to: 

(i) establish and constitute a group of residents stakeholders, with whom YBY could work 
with to design and deliver each of the refurbishment projects,  

(ii) to also use the group as a vehicle for securing additional money from other funders,  and 
also as the means by which the project could continue after the involvement from YBY 

(iii) consult with schools/schoolchildren located next to each of the 3 sites 

(iv) design a scheme based on the feedback from those consultations 

http://www.yourbackyard.org.uk/
http://rastrickbiglocal.co.uk/
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(v) Secure the funding, and deliver the schemes, with an agreement from the landowners to 
take on the maintenance of the sites 

(vi) Undertake a survey of park users and residents prior to the sites being developed 
(2015), and another 12 months after completion (2018), to measure the impact of the 
improvements on the peceptions of park users and local residents 

3. Establishing ‘Rastrick Plays Better’ 

YBY had a start-up meeting in My 2015 with a number of interested residents and 

organisations, including the council, local schools and members of RBL to decide on the best 

way to deliver the programme. Clearly designing and delivering 4 park and play area 

improvements, 3 from scratch, would be a big job, spread over a significant period of time 

and gave rise to a number of different ways of delivering the projects and meeting all the 

project aims.  

At the first meeting it was decided the best delivery model would be to set up, and 

constitute, a local group, to oversee the development and delivery of the project. The group 

was called Rastrick Plays Better (RPB), and was designed to fulfil a number of functions: 

• To provide a vehicle for all interested stakeholders to sign up to the project 

• The group could then be the ‘vehicle’ for drawing in funds from other sources, 

including the lottery, local Foundations, the local council and the Landfill 

Communities Fund 

• The group could then potentially be the legacy organisation, moving on from the 4 

sites to deliver other community projects in the area 

The group was constituted in June 2015, with members from all 3 local primary schools, 

Rastrick Big Local, a number of local residents, an officer and Councillor from CMBC and a 

representative from Pennine Housing who owned two of the sites. 

 

A logo and naming competition was held at Field Lane school with more than 30 pupils 

putting forward ideas. The chosen name was ‘Rastrick Plays Better’, and the winners of the 

logo competition are on the front of this document! 
  

4. Consultation, phase 1  

We began by carrying out process of consultation with all 6 local schools in the Rastrick 
area. This culminated in an event at Carr Green school attended by 60 pupils, from 5 
different primary schools, supported by a team of ambassadors from the local high school, 
Rastrick High. The event took the form of an interactive workshop, supported by staff from 
the Council’s play and parks department. The children were asked to identify which parks 
they used in the area, which ones they would like to see improved and what type of 
improvements they would like to see 

4 sites emerged from this process as priorities; 
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• Oaklands 

• Thornton road  

• Carr Green 

• Burnsall road 

YBY pledged to improve 3 sites, with the remaining site being assigned to a second phase of 
works. All the play areas were, as the photographs below show, to varying degrees, run 
down and in urgent need of an uplift 

5.  Developing the Sites 

(i) Site 1, Oaklands 

The Oaklands site was 100 yards from the local primary school, and adjacent to the Rastrick 
High school. As the pictures below show, the equipment was all in poor state of the repair, 
the site was generally run down and as a result got very little use.  

Calderdale Council (CMBC) had already drawn up an outline scheme design for the site, to 
be funded with the remaining £30,000 from their capital budget for playground 
improvements. A £15,000 contribution from RBL/YBY allowed them to extend the scheme, 
based on additional consultation. YBY organized a session on site with children from the 
local Longroyds Primary school, asking them what they thought about what was being 
proposed, and also what other improvements they would like to see on the site.  

Based on this feedback, and with the 
additional £15,000 allocated from the 
RBL/YBY pot, the Council were able to 
include additional equipment aimed at 
older children (the original scheme had 
focused on younger children) as well as 
more seating. This meant the scheme 
would now cater for children from ages 3-
13. Additional funding was successfully 
secured from the Councils Ward Forum 
grants. With a total budget of just over 
£50,000 CMBC were able to go out to 

tender for a much more comprehensive scheme, which can be seen on the extended new 
scheme below.  

Not impressed with the state of play!  
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Construction work began in May 2016 and was completed 4 weeks later. The same pupils 
who had helped worked up the scheme were invited along to the launch and were clearly 
impressed with their new play area! (see below) 

   

Pupils enjoying the new equipment in the toddler area  

Designs for final, extended Oaklands scheme   
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Pupils enjoying the new equipment for older children (if not the weather!)  

 

(ii) Site 2, Carr green 

The Carr Green site is adjacent to Carr Green school, and at the end of a one way lane. The 
toddler play area had been quite recently been refurbished, and thus in a reasonable 
condition. However, the pieces of equipment for older children that had been adjacent to 
the toddler play area had been broken, or vandalized, and not replaced due to ongoing 
pressures on the council’s budgets. 

The site had also been the focus of previous consultations, carried out by the Carr Green 
residents group a couple of years earlier. The most popular idea to emerge from those 
consultations was for a cycle track where young children could learn to ride their bikes, and 
which older children could also use as a specialist cycling facility.   

Building on this previous consultation, YBY, with support from the Council’s neighbourhood 
workers, and staff from the school, carried out additional consultation in 2016 with pupils 
from Carr Green school council. Sixteen pupils visited the site and gave their views on 3 
different designs for the bike track, and also on what improvements they would like to see 
by way of play equipment. 

The main findings are listed below: 

• A big majority of the pupils (14-5) preferred scheme (b) of the 2 designs that had 
been put forward (see appendix) 

• Most of the children did use the park 

• A zip wire was the most popular idea for some new equipment, followed by some 
swings for older children 
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To meet the highest priorities from the consultations, a scheme was drawn up incorporating 

their preferred cycleway design, an additional loop for older cyclists and a zipwire. This 

ensured the site offered something to children of all ages.  

 

The chosen design option for the bike track  

YBY commissioned landscape architects from Kirklees council to develop an outline plan for 

the scheme, and to come up with some estimated costs. The costs came in at around 

£50,000, which was going to be quite a challenge, as no other funding was assigned to this 

site. 

YBY, in partnership with the landowner CMBC, and on behalf of the RPB group, put in a bid 

to SITA, the Landfill community grant distributors for the bulk of the funding. We were 

successful in securing a grant of just over £35,000 which, coupled with a contrition of 

£15,000 from YBY/RBL, was enough to start the tendering process. 

Three quotes were secured from companies the council had worked with before on similar 

schemes. The preferred quote came in at over £2,000 less than the estimated prices 

(because of this we were able to transfer a £2,300 ‘underspend’ to the third site, at 

Thornton road-see below). 

Works started in in June 2016 and were completed in October. As the pictures below show, 

the works have made really transformed the site. In addition to the part of the cycleway 
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‘road’ that caters specifically for children learning to ride a bike, a trail was also laid that 

spins off around the football pitch, providing something for older children on bikes. In 

addition to the new zipwire, children of all ages (and a few adults!) are catered for.  

 

              

 

 

 

 

(iii) Site 3, Thornton road 

The third and final site for the first phase was Thornton road on the Field Lane estate in 
Rastrick. As the photographs below show, the site was in an extremely poor state of repair. 

Learn to ride section of the cycle track   Section of the cycleway for older children  

Carr Green Zip Wire  
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The football pitch was well used, but the goals were run down, and the goal ends were 
badly in need of repair. 

As the adjacent photograph shows the swings that 

had been a feature in the playground for many 

years, were taken out in 2015 after numerous 

incidents of vandalism. There was a small slide, but 

this too was in poor condition. There were no 

seats, benches or tables and all in all, it was a site 

that families rarely used. A baseline survey carried 

out in 2015 highlighted the fact that most users of 

the park were dog walkers, and that few people 

brought their children to play here.  

 

Consultation and scheme design  

In order to find out what improvements people would like to see YBY developed a 

questionnaire survey to consult with local residents. Members from ‘Rastrick Plays Better’, 

some of whom lived very near the site, went out and knocked on all the doors of 

households adjoining the site (a total of 64 properties). Thirty one forms were completed 

and the main findings are listed below:  

• The need for some swings for older children (recently taken out) 

• The need for some seating and picnic tables   

• Provide new football goals  

• Improve access to the site (which was currently a muddy path)    
 

An outline scheme incorporating these improvements was drawn up by CMBC. The 

estimated total costs were in the region of £20,000 and YBY submitted a number of bids on 

behalf of RPB. We were successful in getting an £8,000 grant from the Tesco ‘Bags of Help’ 

scheme, £3,000 from the Councils community projects fund and £3,500 from the 

‘Community Foundation for Calderdale’. In addition to £2,000 from YBY/Rastrick Big Local, 

to pay for the architects fees in drawing up the scheme options and for the evaluation, there 

was enough funding to go out to tender.  

Procuring the works 

Unlike the first 2 sites which were owned by the Council, Thornton road was owned by the 

local Housing Association, Pennine Housing. They were very positive partners in the scheme, 

readily giving permissions for the work to be carried out, and, most importantly, agreeing to 

maintain the site and new equipment, once it was installed. Pennine were also to use their 

‘in house’ contractors, ‘New Ground’ to carry out the works.  

However, whilst using ‘in house’ contractors did speed up the procurement and installation 

process, a competitive tendering process does appear to have undermined the chances of 

Thornton swings, before  
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getting a competitive quote. The scheme costs come out significantly higher than had been 

estimated by our landscape architects, as a result of which elements of the scheme had to 

be taken out, or at least moved into a subsequent phase. 

There was also and some last minute local opposition to the planned improvements to the 

football pitch goal areas from a small number of residents, for reasons unknown. Whilst the 

consequential removal of this part of the project did bring the scheme within budget, it has 

given the site a very ‘half finished’ feel. 

Work started in November 2017 and was completed by the end of the month. The pictures 

showing the new entrance, swing set and seating area are shown below 

  

       

 

  

 

However, as mentioned above, the taking out of the works to the goal ends (the intention 
was to resurface them with an ‘all weather’ surface) has undermined the overall impact of  
the scheme. As the photograph below illustrates, they are in quite a poor state, 

New entrance on the left at Thornton road, new picnic tables on the right  

New swings, and picnic tables, at Thornton road   
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dysfunctional, overgrown and invariably strewn with litter. Our conclusion is this site still 
needs to be finished off, with improvements to the football pitch and sports area, and an 
additional piece of equipment to complement the new slide. Hopefully there will be a phase 
2!   

 

 

(iv) Burnsall road site 

It was decided that the Burnsall road site, which from the initial scoping study required a 
complete overhaul, should be held over for a subsequent phase of the works. However, we 
were able to make a quite a significant improvement to the site in advance of those works. 
At one of the first meeting of RPB the representative from Penning Housing, who own the 
Burnsall road site, informed the group they could put a bid into an ‘in house’ fund they 
administered to support fund community projects on their land.  

A bid for £35000 was put in to replace the trim trail, which had fell into disrepair  and was 
being used as makeshift goals, with some proper small sided football goals. The bid was 
successful, the derelict equipment was removed and the new goals installed-see picture 
below. 

This was a really good example of how a well established local community group (e.g. with a 
constitution, officers and a bank account) is well placed to get key agencies, such as councils 
and housing associations, working with them, to the advantage of their communities. 

Goal ends at Thornton road, still in need of repair   
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6. Crowdfunding and ‘Just Giving’ 

As the methodology above states, one of the more innovative elements of the project was 
to be a crowdfunding campaign, aimed at translating people’s love of their local park and 
play area, into a willingness to make a financial contribution towards their improvement. 
 
To facilitate this, a ‘Just Giving’ site was set up, essentially a web page that people could 
access via a web link sent out to all households living near the target sites, and to all 
children at the local primary schools, in their book bag. The page gave details of each of the 
sites, what improvements were planned, and how an additional local contribution could 
enhance those improvements. People had the option of either donating to a specific site 
(e.g. the one they were most likely to use) or making a general contribution. 
 
In effect, they did neither! The site was up for 6 months during which time it raised the 
princely sum of £45.00, £30.00 of which came from the Directors of ‘Your Back Yard’, and 
the secretary of the group! It appears we had overestimated the propensity of people to 
contribute towards local facilities, even ones they used, enjoyed and valued. As for why, 
maybe because they already saw themselves as paying via their Council tax? Maybe if 
people had been given more of an incentive, for example if a local business/sponsor 
committed to match any money pledged by local residents, that may have been more 
effective. Back to the drawing board! 
 

7. Evaluation and assessment of impact 
 

From the outset the intention was to undertake a comprehensive evaluation of the project. 

This included an ‘impact assessment’ that would measure the effect of the improvements 

on local perceptions of the 3 public spaces. 

New goals at Burnsall road 
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In 2016 student volunteers visited each of the 3 sites, getting nearly 100 surveys completed 

from park users, and those living nearby. This has given us a baseline, in terms of how 

satisfied people were with the sites and play areas before the work was carried out. We will 

repeat the exercise in summer 2018 to assess what difference the works have made to 

those perceptions and, crucially, whether they have encouraged more people to visit the 

sites, and use the play areas. 

 

8. Sustainability 
 

Another key aim of the project was, as far as possible, to make the improvements 

sustainable, and to build on any successes. In terms of the capital works this was achieved 

by getting a 10 year (minimum) commitment from the landowners (the Council, and 

Pennine Housing) to agree to take on the maintenance and inspection responsibilities. 

 

As for ongoing improvements to improving parks and play facilities in the Rastrick area the 

‘Rastrick Plays Better’ group has, still is, playing a crucial role. Whilst there has been a 

turnover of members, the group has continued to work on improving parks and other 

community facilities in the area, with some support from the RBL community engagement 

worker. £4,000 has been raised for improvements  to the Burnsall road site, and work is 

planned to start in the summer of 2018. Goalposts have been replaced on another site in 

the area, at Healey wood, with funding from local councilors. The group is also putting in a 

bid for more funding from RBL, in the shape of a £65,000 application to fund an exercise 

track, which play experts Proludic are working in partnership with the group to deliver. 

 

9. Conclusion and lessons learnt 

Overall the project was a great success, achieving its overall aim of refurbishing 3 parks and 

play areas in line with resident priorities. A £40,000 investment by Rastrick Big Local into 

Your Back Yard generated a return of over £120,000, as YBY successfully secured over 

£80,000 from other funders.  

A new resident led group was seat up which is still running today. Since the end of this 

project has moved onto pursue the further refurbishment of a 4th site Burnsall road, with 

the ongoing support of Rastrick Big Local. 

A lot of lessons have been learnt that will inform future works. Many aspects of the 

methodology worked extremely well, but not all, and lessons will be learnt as we look to 

replicate this approach in other areas. The section below lists what went well, and also 

where lessons have been learnt 

 

(i) What worked well 

• The input from CMBC was excellent throughout the lifetime of the project, and this 
has been extremely instrumental in the overall success of the project. The 
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playgrounds manager, the local Councillor and the community locality officer were 
100% involved and supportive, and were also pro active in helping getting pieces of 
work done such as consultations around the sites, and in helping secure funding 
from within the council itself. The ideal partner! 

• Setting up a strong resident group, with stakeholder organisations (such as the 
schools, as members), which was critical to the fundraising efforts, and has provided 
the means with which more improvements to community facilities can be carried out 
with support from Big Local’s community engagement worker 

• Getting a local school involved with each of the sites, and having pupils/users give 
feedback, comment on designs and design a logo-priceless! 

• Creating strong evidence bases, mainly via the consultations with residents and 
young users, to support the funding bids, all but 1 of which were successful 

• The starting budget of £40,000 has been more than trebled to £125,000 which  has 
enabled the refurbishment of 3 sites, and partial improvements to another, which 
has met most of the priority needs identified in the various consultations.   

 

(ii) What didn’t work so well 

• Crowdfunding; the attempt to raise funding from the ‘Just Giving’ site was a 
monumental failure, with less than £100 being raised, half of which came from 
people on the group! We have since carried out a bit of research into why this might 
have been the case. Evidence from other areas, for example a project in Sheffield, 
funded through the Nesta Rethinking Parks Programme found that ‘on line’ giving 
was the least effective method of all the ones they piloted. What was by some 
distance the most successful methods were those that were ‘on site’, and 
interactive, such as putting a pound in a penguin which then told a joke. Just need to 
think of a few jokes! 

• Not tendering the 3rd scheme, whilst speeding up the process, did not allow for a 
competitive process which may have driven the price down, and allowed more 
works to be carried out 

 

10.  Next Steps 

Surveys will be carried out at each of the sites in summer 2018, of park users, and of 

households living close to the sites.  The results will be measured against the feedback from 

the baseline surveys carried out in 2016 (the questions will be essentially the same) and this 

will give us a clear indication as to what impact the improvements have made, particularly in 

terms of the perceptions of local people.   

 In the meantime, ‘Your Back Yard’ will look to emulate this methodological approach in 

other areas, adapting the approach to learn the lessons from this project. Rastrick Plays 

Better will continue to secure funding to carry out improvements to the Burnsall road site.  

For more information about this project,  contact Tony,  tony@yourbackyard.org.uk, tel. 

07970903766. www.yourbackyard.co.uk  

 

mailto:tony@yourbackyard.org.uk
http://www./
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And last but certainly not least, a big thanks to all our partners on this project 

• Rastrick Big Local 

• Calderdale Council 

• Pennine Housing 

• Longroyds Primary school 

• Rastrick High school 

• Carr Green Primary school 

• Field Lane Primary school 
 

And all the resident members of ‘Rastrick Plays Better’  

 

 


